






























































































































































DR. CHRISTINA M. KISHIMOTO
SUPERINTENDIENT

DAVID Y. IGE
COVERNOR

STATE OF HAWAI'(

DEPARTMENT OF EDUCATION
P.O. BOX 2360
HONOLULU, HAWAI'| 95804

OFFICE OF FACILITIES AND OPERATIONS

May 12, 2021

U.S. Department of Homeland Security

Office for Targeted Violence and Terrorism Prevention
Federal Emergency Management Agency

1880 2" Street SW

Washington, DC 20024

Re: Letter of Recommendation
To Whom It May Concern:
The purpose of this letter is to provide my strongest recommendation and support of

the University of Hawaii — West Qahu’s (UHWO) application for a Targeted Violence
and Terrorism Prevention (TVTP) grant.

| have been serving as the Director of the Safety, Security, and Emergency
Preparedness Branch (SSEPB) for the Hawaii State Department of Education (HIDOE)
since January 2017. Before that, | spent over 33 years in the United States Air Force
(USAF) as a career Security Forces officer responsible for managing, leading, and
executing law enforcement, security, antiterrorism, force protection, combat arms, and
integrated base defense operations in the Continental United States (CONUS),
overseas, to include two combat tours in support of Operations IRAQI and ENDURING
FREEDOM. | have also commanded one security forces squadron, one mission
support group, two regional support groups, and one air expeditionary group in support
of Operation IRAQI FREEDOM.

During my military career, I've performed numerous Threat and Vulnerability
Assessments analyzing a wide-range of environmental hazards to threats and terrorist
groups such as Al-Qaeda, ISIS, Taliban, and violent gangs/groups (e.g., Crips, Bloods,
MS13, Aryan Nation, etc.). The primary objective was to ensure military instailations,
priority resources, military and civilian personnel to include their families were effectively
safe and protected.

| brought this skills-set, extensive training, and in-depth experience to the HIDOE with
the laser focus of implementing the first-ever Threat and Vulnerability Assessment
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programs in the HIDOE. Doing this would proactively enhance the safety and security
of approximately 180,000 students, 35,000 employees, 257 schools, fifteen complex
area district offices, and five state offices located on seven major Hawaiian Islands.
The HIDOE is the only single state school district and the ninth largest school district in
the United States. The HIDOE also provides direct support to the Hawaii State Public
Charter School Commission to include their 37 public charter schools and over 15,000
students.

| first met Ms. Beverly Baligad, UHWO Director of Compliance, Title [X, ADA/Section
504 Coordinator and Clery Compliance Officer, at a Hawaii State Fusion Center
Meeting back in 2017. After hearing my goal of developing and establishing a Threat
Assessment program in the HIDOE, she immediately offered to provide Behavioral
intervention Team (BIT) Foundational {raining to both me and HIDOE members. Over
the past three years, she has conducted over five 2-day sessions training over 60
HIDOE personnel. She has aiso provided detailed presentations at the HIDOE School
Safety and Culture Committee Meetings chaired by the HIDOE Deputy Superintendent
and attended by key personnel such as Assistant Superintendents, Complex Area
Superintendents, Branch Directors, and other pertinent leaders involved in school safety
and security.

The Marjory Stoneman Douglas High School shooting that occurred back in February
2018 significantly impacted the HIDOE. The review of vital references such as,
Enhancing School Safety Using a Threat Assessment Model, An Operational Guide for
Preventing Targeted School Violence, issued by the National Threat Assessment
Center in 2018; K-12 School Security, A Guide for Preventing and Protecting Against
Gun Violence issued by the U.S. Depariment of Homeland Security in 2018; the Final
Report of the Federal Commission on School Safety issued by the U.S. Departments of
Education, Justice, Homeland Security, and Health and Human Services in 2018; and
finally, A U.S. Secret Service Analysis of Targeted Schoo! Violence issued by the U.S.
Secret Service in 2019, was done. The primary goal was to ensure the HIDOE was in
compliance with national school safety and security standards as prescribed in these
vital documents particularly the Final Report of the Federal Commission on School
Safety. The establishment of Threat Assessment Programs and Teams were
repeatedly identified as "Best Practices” in each of these documents.

Since that time, the SSEPB has tirelessly worked towards educating HIDOE leaders
and schools that preventing targeted violence has become a necessity and establishing
a Behavioral Intervention/Threat Assessment (BI/TA) Program as the cornerstone
program in preventing targeted violence. With support from the Hawaii Office of
Homeland Security/Hawaii State Fusion Center (HIOHS/HSFC) and the U.S. Secret
Service, many HIDOE leaders and personnel also received Threat Assessment Training
to help boost the HIDOE’s BI/TA knowledge and awareness. Furthermore, membership
and participation in Threat Team EDU and Threat Team Qahu have effectively resolve
and help mitigate real-world and serious incidents in the HIDOE.
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